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Thursday, October 1, 2015

Re: Proposed Municipal Services Review/Sphere of Influence Update (ltem # 9d.)

Commissioners:

Summary & Recommendations

Following the Commission’s recently completed an update of municipal service reviews and
spheres of influence for affected local agencies, and the Commission’s adoption of the FY 2015-
16 Final Budget, a Proposed Future MSR/SOI Schedule & Financing Plan was adopted at the
Commission’s last meeting. That proposed plan was sent out to all affected local agencies asking

for comments, and the proposed plan is now ready for adoption.

Discussion

Following recent Commission proceedings to adopt updated MSR/SOIls for affected local
agencies it became apparent that advance planning for the next 5-year update contemplated by
the governing statute makes good sense. From a fiscal planning perspective, the recently
adopted Final FY 2015-16 Budget identified the need to establish an MSR/SO! Updates Reserve
Fund as Shasta LAFCO operations permit that to occur. A review of the current year fund
balance next June, and related Shasta LAFCO financial conditions then, will determined to
degree to which such a reserve can be incrementally established in the years leading up to
commencement of the next round of updates, but last August the Commission adopted a
Proposed Future MSR/SOI Schedule & Financing Plan toward that end.

The proposed Final MSR/SOI Update Schedule & Financing Plan that is attached would ensure
the completion of such work within the 5-year period directed by statute, in a way that would
balance the need to have such work done without undue “compaction” and scheduling problems.
Following staff distribution of the proposed plan for affected local agency comments there has
been no indication of a desire for changes to the proposed schedule and financing plan, and the
proposed plan as adopted in August is therefore recommended.

The resulting recommendation, which is attached, reflects the following elements:

o Commencement of the initial round of MSR/SOI Updates would occur in FY 2017-18 with
all such updates to be completed by the end of FY 2019-20;

o Scheduling of agency MSR/SOI updates is based on assumed level of efforts for each
kind of agency (i.e., with cemetery districts requiring the least amount of time and effort
and cities requiring the most), to plan for substantially equal levels of overall work effort

over a three year period,



SHASTA LAFCO

e This plan is intended as a flexible planning tool to be put in a final proposed form upon
receiving comments from affected agencies, and with continuing flexibility such that
adjustments can be made periodically as determined appropriate in light of available

resources.

o The estimated cost of updating the MSR/SOls as proposed, and the resulting estimated
reserves to be set aside for this future endeavor, will likely require dedicating an average
of approximately $28,000 to $37,500 annually beginning with the FY 2016-17 Budget for

this effort.

Conclusion & Recommendations

Based on the foregoing, and after having requested that affected local agencies advise of any
concerns or requested scheduling changes, it is recommended that the Commission proceed
to consider adoption of the attached Future MSR/SOI Update Schedule & Financing Plan as

aboye %tlined.

Sir'icereiy}\

James Iv“ ﬂnderwood,

j %3

Ger;éral Counsel/Interim Executive Officer
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