MAYERS MEMORIAL HOSPITAL

OPERATING BUDGET
ACTUAL PROJECTED INCREASE
FYE 2012 FYE 2013 INCREASE %
REVENUE:
Nursing Service
Medical/Surgical $ 2,314,963 4,084,588 161,077 3.94%
Skilled Nursing 7,463,160 7,206,789 416,575 5.78%
Ancillary Services
Inpatient 2,812,947 3,657,649 312,042 8.53%
Outpatient 16,125,906 16,395,762 1,713,919 10.45%
Total Patient Revenue 28,716,975 31,344,789 2,603,612 8.31%
DEDUCTIONS FROM REVENUE:
Contractual - Medicare/Medi-Cal 7,297,509 10,124,632 1,012,840 10.00%
Contractual - PPO 1,055,075 906,800 86,146 9.50%
Charity and Other Allowances 483,879 374,970 35,622 9.50%
Total Deductions 8,836,462 11,406,402 1,134,608 9.95%
Net Patient Revenues 19,880,512 19,938,387 1,469,003 7.37%
OTHER OPERATING REVENUE: 306,086 563,155 29,914 531%
Net Revenue 20,186,599 20,501,542 1,498,917 7.31%
OPERATING EXPENSES:
Productive Salaries 7,276,615 7,753,482 377,196 4.86%
Non-Productive Salaries 748,390 908,393 24,812 2.73%
Employee Benefits 2,337,867 2,511,976 (115,860) -4.61%
Supplies 2,191,179 2,000,781 178,733 8.93%
Professional Fees 1,988,242 2,433,243 243,693 10.02%
Acute/Swing/OB Purch Serv 58,053 277,944 (127,944) -46.03%
SNF Purch Serv 407,425 511,255 (101,255) -19.81%
Other Purch Serv 1,473,699 1,687,792 (276,378) -16.38%
Repairs 243,513 175,771 3,106 1.77%
Utilities 464,608 472,339 4,564 0.97%
Insurance 167,808 164,277 242 0.15%
Other 829,821 375,943 8,835 2.35%
Provision For Bad Debts 1,059,616 1,309,193 (119,050) -9.09%
Depreciation 588,880 755,837 497,563 65.83%
Bond Repayment Insurance 0 0 0
Bond Repayment Interest 717,070 668,012 70,154 10.50%
Interest 83,119 121,330 (75,793) -62.47%
Rental & Leases 269,844 142,071 (1,0586) -0.74%
Total Operating Expenses 20,905,747 22,269,639 591,562 2.66%
Net Operating Revenue (Loss) (719,148) (1,768,097) 907,355 -51.32%
NONOPERATING REVENUES AND EXPENSE:
District and County taxes 1,114,891 628,620 4] 0.00%
Interest and donations 109,585 45,844 (220) -0.48%
Net grant activity 4,261 130,167 (130,167) -100.00%
Rental Income, net of expense 77,714 53,307 0 0.00%
Cther Non-operating expense/rev 478,862 1,802,793 (1,292,634) -67.93%
Total Nonoperating Revenue 1,785,313 2,760,731 (1.423,021) -51.55%
NET EXCESS OF REVENUE 1,066,165 992 634 (515,666) -51.95%
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INCREASE % from Projected from FYE 11
1,074,584 44.80% 43%
(282,501) -3.77% -4%
377,285 12.95% 12%
1,711,046 10.91% 12%
2,881,313 10.11% 10%
95,515 1.12% 1%
14,563 1.26% 2%
76,773 17.05% 15%
186,852 1.84% 2%
2,694,461 14.69% 14%
206,345 188.00% 52%
2,990,806 16.16% 15%
1,088,373 15.03% 16%
35,375 4.42% 5%
252 111 10.48% 11%
415,089 19.37% 21%
368,615 19.39% 21%
1) -0.04% 0%
14,652 4.15% 5%
(78,676) -5.47% 6%
19,633 6.44% 13%
3,006 0.60% 1%
10,523 6.26% 2%
196,286 56.11% 78%
649,366 -431.60% 45%
12,012 2.20% 3%
0
13,162 2.05% 6%
2.857 2.00% 2%
6,410 2 69% 3%
3,008,773 15.77% 16%
(17,967) 3.12% 6%
41,073 7.00% 6%
2,059,636 2026.36% 3378%
(1,147,902) -100.00% -11038%
33,694 101.16% 36%
93279 -94.44% 270%
71.079.779 62.07% 138%
1,061,812 91.23% 96%
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ACTUAL PROJECTED BUDGET INCREASE
FYE 2010 FYE 2011 FYE 2012 INCREASE %
REVENUE: B R '
Nursing Service ?
Medical/Surgical § 2,401,460 1,940,871 2.7;63,‘933 823,059 42.41%
Skilled Nursing 6,940,904 7,278,110 ﬁ.&ﬁssﬁﬁﬁ’ (1,432,478) -19.68%
Ancillary Services £ L
Inpatient 3,672,834 2,682,311 3.,2858‘149 605,838 22.59%
Outpatient 18,610,455 15,176,285 _ 18,266,793 3,090,508 20.36%
Total Patient Revenue 31,625,653 27,077,576 30,164,504 3,086,928 11.40%
DEDUCTIONS FROM REVENUE: et
Contractual - Medicare/Medi-Cal 11,408,392 8,191,934 ‘B855.115 463,181 5.65%
Contractual - PPO 1,811,826 807.472 &93,428 ] 85,956 10.65%
Charity and Other Allowances 1,091,878 413,299 403,178 {10,120) -2.45%
Total Deductions 14,312,096 9,412,705 8951722 539,017 5.73%
Net Patient Revenues 17,313,557 17,664,872 20,212,782 2,547,910 14.42%
OTHER OPERATING REVENUE: 180,895 128,338 4@1.’?55_} 363.415 28317%
Net Revenue 17,494,452 17,793,209 28.704 835 2,911,326 16.36%
QPERATING EXPENSES: o I
Productive Salaries 7,584,147 6,761,602 7,705,461 ! 943,859 13.96%
Non-Productive Salaries 876,813 724,495 747,568 23,073 3.18%
Employee Benefits 1,910,579 2,083,289 2.355,?‘79 272,481 13.08%
Supplies 2,156,281 1,898,911 2,101,358 202,447 10.66%
Professional Fees 2,100,343 1,620,447 2,206,045 585,598 36.14%
Acute/Swing/OB Purch Serv 60,783 57,714 403,945 346,231 599.91%
SNF Purch Serv 235,053 373,562 267,081 (106,481) -28.50%
Cther Purch Serv 742,982 1,181,326 1,251,373 70,047 5.93%
Repairs 183,368 183,058 . 195400 13,342 7.29%
Utilities 443,329 490,583 w_ﬁﬁﬁi 10,078 2.05%
Insurance 209,464 436,146 470,781 34,635 7.94%
Other 348,580 244,948 - 450 901 205,953 84.08%
Provision For Bad Debts 1,198,866 1,354,749 1,407,881 53,132 3.92%
Depreciation 536,732 522,295 533,672 10,777 2.06%
Bond Repayment Insurance 0 0 {7} 0
Bond Repayment Interest 175,526 159,150 163,925 4,775 3.00%
Interest 172,003 138,318 142,468 4,150 3.00%
Rental & Leases 305,617 223,391 237,588 14,197 6.36%
Total Operating Expenses 19,240,447 18,453,084 __ 21,142,278 2,688,294 14.57%
Net Operating Revenue (Loss) (1,745,995} (660,775) (437,743} 223,032 -33.75%
NONOPERATING REVENUES AND EXPENSE:
District and County taxes 569,713 569,641 431,704 (137,937) -24.21%
Interest and donations 51,086 117,357 45,353 (72,004) -61.35%
Net grant activity 35,493 20,783 _ 1} (20,783) -100.00%
Rental Income, net of expense 100,185 88,858 93,301 4,443 5.00%
Other Non-operating expense/rev (95,072) {95,072) {4,754} 90,318 -95.00%
Total Nonoperating Revenue 661,405 701,566 565604 (135,962) -19.38%
NET EXCESS OF REVENUE (1,084,590) 40,791 127861 ™ 87,070 213.45%




