SHASTA LAFCO

Report to the Shasta Local Agency Formation Commission
From: Jan Lopez, Executive Officer

Meeting Date: October 10, 2014
Agenda Item #: 11.a.
Subject: Executive Officer Report: Administrative & Operations (Action)

Background and Discussion

In July 2013, the Commission determined to circulate a request for proposals to fill the recently
vacated position of executive officer and complete 41 sphere of influence updates and
municipal service reviews. LAFCO has a total of 54 local agencies under its jurisdiction. After
review and consideration, the Commission chose a consultant to undertake this work, and to
undertake the regular duties of its executive officer.

Sphere of Influence Updates (includes Municipal Service Reviews)

Work began on October 28, 2013. After an initial period in which replacement support staff
was secured, the Commission was presented with an updated study work sheet at their January
2014 meeting which estimate a plan and time frame for hearings on the sphere of influence
updates and municipal review study data. The first studies were presented at the March 6,
2014 Commission hearings, and the Commission has been meeting every month thereafter to
address both the hearings for these studies and regular administrative tasks.

At the end of the October 2" meeting, the Commission will have held individual public hearings
to consider approval for 28 local agency SOI/MSR studies. The remaining agency studies will be

completed shortly thereafter.

Administration and Operations

In addition to the work surrounding preparation and delivery of the above SOI/MSR studies, a
significant update in Shasta LAFCO administration and operations was initiated. Some of the
areas we have worked on since November 2013 include:

e Accounting systems have been upgraded, and three fiscal years have been recreated
and reconciled in QuickBooks to produce totally data based reports rather than Excel
spreadsheets.

e Came through FY 2013-2014, a period of extraordinary unbudgeted costs, while staying
within the confines of a preexisting budget and remaining available revenues; the new
budget for fiscal year 2014-2015 was prepared and adopted with no increase in
revenues requested from supporting agencies.
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Moved from in-house employees to contracting with a temp agency for filling staff
support positions as an interim, emergency effort to stabilize employee costs, and to
permit evaluation of future staff arrangements.

Website updating is in progress and about 50% complete;, all agendas and their
exhibits/attachments are posted prior to every meeting.

Currently establishing Inventory records, about 70% complete.

Staff is coordinating all agency master files and assuring records are as complete as
possible; some records still missing.

Moved from AT&T to Charter for a savings of approximately $600 a year for the service;
internet is faster and has greater memory capability.

Revised and updated resolution filing system

Public Information Binders have been established at central location in the office for the
public to review agendas, information documents, and application materials. Whenever
possible (mostly limited by the size of the document) these items appear on the
website.

Provide transparency in all LAFCO activities and actions, responding to inquiries quickly
and maintaining an “open door” office with staff on duty during normal business hours,
including lunch periods.

Continuing to establish a positive relationship with Shasta LAFCO’s local agencies and
their staff.

Conclusions and Recommendations

Attachments
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